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                        At any point in time, most companies have a myriad of internal development initiatives in progress, dealing with a broad spectrum of different activities with respect to time horizon, functional areas involved, and actors with different roles and interests.
This chapter sets forth to analyse how to manage this myriad of projects. Two ways of bringing several projects into a meaningful context will be presented. In the first way, a plurality of simultaneous development initiatives is organized in portfolios based on their mutual interdependencies. Four approaches to prioritizing projects in a portfolio will be discussed.
In the second way, a development program is formulated in which a strategic effort should be implemented by means of a number of different projects.
The last section will focus on company development under unpredictable and complex conditions, and we will present a framework for Agile company development.
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