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*ACCEPT ADVERSITY AS CAUSING DECLINE

*Accepts current adversity may result in the decline and even cessation of business

*Resilience might manifest as an acceptance that ecosystems now constrain business-as-usual
committed to static operating conditions and perception of value creation

*SURVIVE ADVERSITY

*Aim is to survive adversity, potentially with reduced activity

*Resilience demonstrates adaptability to ensure adequate levels of business continuity in adverse
conditions

*SPRING BACK

*Aim is to regain a pre-adversity position as quickly as possible

*Resilience can be demonstrated by a rescoping of business to adapt to new business conditions and
pressures

J

*BOUNCE FORWARD

*Aim is to learn and improve from adverse experience, particularly in relation to shifts in client needs
in ecosystems. Adversity is used as catalytic to transform the buisness and adjust its relevance

*Resilience can be demonstrated as creativity, innovation, adaptability and transformability

~N
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