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                                            Purpose

                                        
                        The purpose of this paper is to explore the practices utilized by university actors when implementing gender quotas, and study how these practices affect gender equality in academic decision-making bodies.

                    
                


            
                
                                            Design/methodology/approach

                                        
                        The study applies a practice theory lens to the case study of a Belgian university implementing a gender quota by performing 26 semi-structured interviews with actors, and collecting and analyzing relevant organizational documents.

                    
                


            
                
                                            Findings

                                        
                        This study shows that university actors implement gender quotas through three practices: gender-specific calls, scouting and “playing around”. Identifying this variation in practices helps to understand both actors’ sense-making of compliance with gender quotas and women’s decision-making power in academic bodies.

                    
                


            
                
                                            Research limitations/implications

                                        
                        This study explores how practices interact with the organization’s broader context and its power dynamics. In future studies, adding ethnographic observations would strengthen the practice approach.

                    
                


            
                
                                            Practical implications

                                        
                        The study indicates that implementing gender quotas can foster women’s representation in decision-making, but that a strictly procedural sense-making of gender quotas could also undermine this. Universities should continue implementing gender quotas, further analyze their implementation practices and comprehensively adapt their organizational policies and practices to comply with gender equality goals substantively.

                    
                


            
                
                                            Originality/value

                                        
                        Through a practice theory approach, this paper offers original insight into how actors comply with gender quotas. Uncovering the implementation process in particular, the paper reveals how gender quotas could foster gender equality in academic decision-making.

                    
                


                    

    

                
        Keywords

        	 Academia
	 Belgium
	 Implementation
	 Practices
	 Gender equality measures
	 Gender quotas


    

                

        Acknowledgements

        The authors thank all respondents for their participation in the interviews and would, furthermore, like to thank Petra Meier, Yvonne Benschop, Ine Gremmen, Channah Herschberg, Monic Lansu and Pleun van Arensbergen for their critical feedback during the research and writing process. The authors also thank the editor and the reviewers for their valuable feedback. This research was conducted within the supportive framework of the European FP7-project EGERA (Grant No. 612413).


    

                                    
    Citation

    
        Voorspoels, J. and Bleijenbergh, I. (2019), "Implementing gender quotas in academia: a practice lens", Equality, Diversity and Inclusion, Vol. 38 No. 4, pp. 447-461. https://doi.org/10.1108/EDI-12-2017-0281
    


            
            
        

    
                
                
        Publisher
:
        Emerald Publishing Limited

    

                
        Copyright © 2019, Emerald Publishing Limited
    

                        


            
                                    Related articles



                            

        

    


    
    

    

    
  
    
      
        Support & Feedback 
      

    
    
      Manage cookies
    
  


  
    
      

        
          We’re listening — tell us what you think

          	
              Something didn’t work…

              Report bugs here

            
	
              All feedback is valuable

              Please share your general feedback

            


        


        
          Join us on our journey

          	
              Platform update page

              Visit emeraldpublishing.com/platformupdate to discover the latest news and updates

            
	
              Questions & More Information

              Answers to the most commonly asked questions here

            


        


      

    

  








    
    
        
            
                
                
                    	
	
	
	


                

                © 2024 Emerald Publishing Limited

            

            
            
                Services

                	Authors
	Editors
	Librarians
	Researchers
	Reviewers


            

            
                About

                	About Emerald
	Working for Emerald
	Contact us
	Publication sitemap


            

            
                Policies and information

                	Privacy notice
	Site policies
	Modern Slavery Act
	Chair of Trustees governance statement
	Accessibility


            

        

    




    



    
















  
  
    
    
        
            ×
        
    

    
        

    





    

    

    

    









