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Foreword

This book was written because of the real need to dispel some of the ambigu-
ity and uncertainty found in the international research and in the educational
field concerning the meanings of the concept “organizational ethics” among edu-
cational leaders and teachers. This ambiguity is found across nations and is a
characteristic of different educational systems. It produces uncertainty concern-
ing different responses of educational leaders and teachers to ethical cases. This
uncertainty can lead to a decrease in the status of educational leaders and teach-
ers, since teachers may express insecurity concerning how they should behave
when faced with an ethical issue.

The multitude of inappropriate behaviors among educational leaders and
teachers harms the teaching profession, the quality of teaching, the schools’s
learning processes, and its scholastic achievements. Therefore, in order to
lower the ambiguity surrounding these ethical cases, to empower the teaching
profession, and to improve the educational systems’ effectiveness, many coun-
tries throughout the world have developed ethical codes that are designed for
educational leaders and teachers.

The goal of this book is to focus on organizational ethical aspects in the inter-
national context in different educational systems of the world, through the devel-
opment of an integrative approach. It centers on teachers’ withdrawal behaviors
and the development of an ethical code for educators and teachers, which can
serve as a tool for reducing misbehaviors and withdrawal behaviors among teach-
ers. By discussing the leading ethical predictors for withdrawal behaviors, and
considering personal and organizational characteristics, this book can contribute
to an understanding of the perceptions and attitudes which that lead to teachers’
tardiness, absenteeism, turnover, and attrition in educational systems.

In light of this, the book is divided into four main sections.

The first section focuses on the expression of ethics in the international context
by relating to both national culture and global culture. As part of understand-
ing the international aspects of the concept of ethics, by considering educational
systems, this section discusses the characteristics of teachers’ behaviors in ethical
schools. Such a process can lead to the emergence of the concept of ethical school
culture — a concept that has not yet been investigated in educational systems via
an organizational perspective. In this section, I present an integrative approach,
simultaneously considering the concept of ethical school culture, in addition
to traditional factors, such as internal and external school factors, in order to
explain inequalities in students’ achievements.
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This section also deals with the development and the assimilation of an ethical
code in a number of different countries as a tool for dealing with ethical challenges
in varied educational systems. The development of an ethical code for educators
and teachers, and its assimilation in different educational systems of the world,
can help lower the ambiguity surrounding ways to deal with ethical events that
faced by educational leaders and teachers face. As a result, it can help empower
the teaching profession, promote teacher education for social justice, and help
advance quality educational systems across nations.

The second section focuses on the international aspects of ethics in the con-
text of school leadership. This section discusses training processes and focuses
mainly on the moral dimension of leadership — authentic leadership of school
principals — while describing additional leadership styles imbued with ethi-
cal meanings, such as transactional and transformational leadership styles. It
focuses on ethical dilemmas faced by educational leaders and provides help for
the decision-making process that concerns ethical decisions.

The third section focuses on ethical perceptions of teachers, personal and
organizational characteristics, and organizational commitment that predict
teachers’ withdrawal behaviors such as tardiness, absenteeism, turnover, and
attrition.

In this section, the teachers’ withdrawal behaviors serve as the criteria for the
ethical challenges that concern all people working in educational systems across
nations — from the level of teachers, educational coordinators, principals, supervi-
sors, and district administrations of the ministries of education. While most of
the studies on withdrawal behaviors of teachers have focused on socioeconomic
factors in order to explain teachers’ withdrawal behaviors, such as gender, senior-
ity, and age, this book raises ethical aspects from the field that have not yet been
studied in relation to withdrawal behaviors.

I also describe the concept of organizational citizenship behavior, which is
generally perceived as the opposite behavior of withdrawal behaviors, in this sec-
tion. In addition, I discuss the characteristics of the relationship between teach-
ers’ organizational citizenship behaviors and teachers’ withdrawal behaviors. At
the end of this section, I present updated studies that have explored the relation-
ship between ethical perceptions and withdrawal behaviors and organizational
citizenship behaviors, including strategies and learner-centered education, for
minimizing withdrawal behaviors in educational systems.

The fourth section of the book focuses on the applications of the topics pre-
viously presented and discussed previously. It explores how educational leaders
throughout the world can deal with ethical challenges in educational systems by
employing analyses of critical ethical incidents in group simulations. Further-
more, the section presents the gap between official policy and practice and inno-
vative research in the area as well as the scenarios to use in different training
frameworks.

The book’s content can lead to plans of action for educational leaders across
nations — those working in the headquarters of the ministries of education, in the
schools, and in the educational departments of local municipalities. These plans
of action can help minimize withdrawal behaviors and promote organizational
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citizenship behavior among teachers, and can help the schools increase excellent
achievements and minimization of social gaps.

The discussion about the development of the ethical code, from an interna-
tional viewpoint, which also demonstrates how the processes work in different
countries, can influence functionaries and educational leaders, in different strata,
who are in charge of human resources in educational systems. It can help edu-
cational leaders and teachers, across nations, to formulate ideas for developing,
updating, and assimilating an ethical educational code by designing and facilitat-
ing educational programs and workshops. This ethical code can also help facilitate
the definition of roles of teachers, help empower them, minimize inappropriate
behaviors, and increase school effectiveness.

The book allows for the development of an integrative approach for coping
with ethical challenges among educational leaders and teachers and connects
theory to praxis. In light of the fact that many people throughout the world deal,
in one way or another, with ethical challenges, this book is relevant for researchers
and students in the field of administration and leadership in educational systems.
It is also relevant for stakeholders interested in human resources in educational
organizations at headquarters’ level, in administrative and supervisory positions,
directors in departments of education at the local level, and functionaries in school
leadership, such as principals, vice principals, and pedagogical coordinators.

In sum, I believe that the strength of this book is derived from the fact that it
developed from the fieldwork. I was a chemistry teacher and a homeroom teacher
in a high school, as well as a mentor and a project manager for science education.
Today, I am in research and teach in the academic world. As a result, the book
presents an academic perception while also connecting to the field.
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