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FOREWORD

Xin Guo has written a very insightful book and I am

happy to be a part of it. While most of the content comes

from him, I provide a Western perspective to the eight

major mistakes he describes. I do not do this to make

excuses for foreign companies in China, but as a counter-

point that may serve as rationale for why they have made

these mistakes. In so doing, I hope to round out the

discussion, and I hope to provide further insights into

why these mistakes are sometimes made.

Certainly, many of the mistakes described herein are

also mistakes that all multinationals make (including

Chinese multinationals) when they go abroad from their

home countries. However, this book is about mistakes

made in China. Although some of these same mistakes

may be made elsewhere as well, it does not diminish from

the need to try to reduce these mistakes and minimize

their impacts in China.

I have lived and worked in China for more than 15

years and have been a part to some of these same

mistakes as I worked with multinational companies here,

both as an executive and as a consultant. I hope I learned

from these mistakes and would not contribute to repeat-

ing them. In fact, many multinationals have also learned

how not to do these things any longer as they regularly

did 15�20 years ago when they first arrived in China.

Yet, much to my chagrin, I continue to see companies



new to China get off on the same bad foot as others

before them did. Even though all multinationals in China

are staffed primarily by Chinese they are often working

in such an environment for the first time and are not

aware that the foreign approach may be the wrong one.

In other cases, Chinese professionals who work in these

companies are powerless to correct them, even though

they were aware of the mistake as it was being made and

tried to convince their superiors in China and at corpo-

rate headquarters of the potential consequences of doing

things the way they were doing them.

Since I retired from full-time work, I have been trying

to add value to leaders in China, both foreign and

Chinese. This has been my mission and my primary

reason for continuing to work. By participating in the

development of this book, I hope I am making progress

on that journey.

Frank T. Gallo, PhD

x Foreword



PREFACE

This book is the culmination of many years of examina-

tion of multinational companies coming into China. As a

native Chinese professional who had worked in the

United States for 10 years, I believe that this book offers

foreign companies that are here in China now, or plan to

be here soon, an opportunity to avoid some of the biggest

mistakes that many of their predecessors have made here.

I have observed firsthand, as an executive in multina-

tional firms as well as a consultant in a major consulting

firm in China, how companies come to China believing

that they can simply tweak existing programs that

worked at home and get them to work well in China.

Nothing is further from the truth. Multinational compa-

nies have operated in China long enough to realize that

China is a very promising market, with enormous poten-

tial. However, it is also a business arena with its own ordi-

nance and precepts. The differences are greatly amplified

however, if the decision-makers lack the awareness of

contradicting mental paradigms between East and West.

The eight common pitfalls discussed in this book are

derived from not paying enough heed to the differences.

The book is intended for business leaders of multina-

tional companies in China and at corporate headquarters.

It will make them more aware of the common pitfalls

that multinationals face in China. I think the book can be

used by these foreign leaders as a mirror on their own



companies. The focus is on mistakes multinational cor-

porations have made when setting up and operating in

China. Based on the global interest for multinationals to

operate in China the audience is huge. I collaborated with

Frank T. Gallo, a longtime friend, a once competitor and

later a partner on some projects, to make sure that my

observations are not too veered off to the extreme by my

personal bias. It helped tremendously from that stand-

point. We hope that leaders will be interested to learn

from the mistakes others have made in China so as not to

repeat them.

Plenty of books are available on wheeling and dealing

with the Chinese. Most of them are studies on the

cultural or behavioral side. This book took a different

focus, looking from the angle of human resources and

talent management. It is not a manager’s manual; rather,

it tries to shed some light on how the differences come

about, the cultural background, the market development

level, and the talent environment. After completing the

book, readers will have a much deeper understanding of

how to operate successfully in China than if they entered

the country blindly.

Xin Guo
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