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                        Presents a study which investigated how school councils operate in the Australian state of Victoria and how parent councillors participate in the affairs of the school council. Data were collected through a questionnaire survey on 172 schools, as well as visits to schools and attendance at school council meetings. Proposes a theoretical model linking personal, institutional and community‐related factors to the successful operation of the school council. Uses data collected in the survey to test and confirm the model by using structural modelling analysis. Concludes that most of the parent councillors are relatively highly educated and the working class is under‐represented in school councils. Finds several factors to be positively associated with successful operation of school councils: the readiness of and mutual acceptance between parents and teachers; commitment of principal; parents’ satisfaction with their participation; and parents’ contribution and donations to the school.
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