






    





    
    
    



    
        
        
            
                
                    Books and journals
                    Case studies
                    Expert Briefings
                    Open Access
                

            
        

    


    
        
        
            
               Publish with us
               
            
        

    


    
        
            
                
                


    
        
            
            
        


        
            
                Advanced 
search
            


                    

    



        
    


    

    
                    
    
        
            
            
        

    



        
        
    
    
        
            
                
                    
                                                To read this content please select one of the options below:

                        
                            
                                                                    
                                        
                                    

                                    
                                                                                                    
    



                                                                
    
        
        Access and purchase options
        
    
    
        
            
            
                Purchase options
            

        

    
            
    
    
            
            
                Rent this content from DeepDyve
            

            
                
                    Rent from DeepDyve
                    
                
            

        

    
            
            
                Other access
            

        

    
            
                        
                You may be able to access this content by logging in via your Emerald profile.
            

            
                
                    Login
                    
                
            

        

    
    
    
    
    
    
        
            If you think you should have access to this content, click to contact our support team.
        

        
            
                Contact us
                
            
        

    




    




                            

                        

                    

                

            

        

    


    
        
            
                
                    
                                                Please note you do not have access to teaching notes

                        
                            
                                                                    
    



                                                                
    
        
        Access and purchase options
        
    
    
        
            
            
                Purchase options
            

        

    
            
    
    
    
            
            
                Other access
            

        

    
            
                        
                You may be able to access teaching notes by logging in via your Emerald profile.
            

            
                
                    Login
                    
                
            

        

    
    
    
    
    
    
        
            If you think you should have access to this content, click to contact our support team.
        

        
            
                Contact us
                
            
        

    




    




                            

                        

                    

                

            

        

    


    
        
            
                
    An educational project in a developing country

    
    
         Jamal Khan 
            (Department of Management Studies,
University of the West Indies, Barbados, West Indies.)
        

    

    
    
        
                    
                International Journal of Educational Management
            

        
        
                    
                
                    ISSN:
                    0951-354X
                
            

        
        
            
                                                                Article publication date: 1 February 1995

                            
                    

                
            
        


                    

    
        
        Downloads

        
            
            
                761
            
        

    


        
        
    
    


    



    
            

        

    


    
    
        

            
                
                
                
            Abstract

            
                
                                            

                                        
                        Studies an educational project, the Queen′s College Project, in
terms of the various phases through which the project cycle moved.
Highlights some of the learning issues underlying the project, with
implications for the developing region. The project experienced time and
cost overruns, occasioned by design changes, new additions, construction
setbacks, adverse climate, indecisiveness and inadequate technical
supervision. Yet the loan agreement was completed efficiently,
competitive bidding was put in place, an executing unit ensured managing
and monitoring, and an effective reporting and feedback system was used.
Points to an important learning issue: that some basic operational
measures need to be put in place to deal with the difficult and
challenging problems of implementation, which would ensure more
dependable and successful plan/policy/programme/project implementation.
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